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MANAGING FOR IMPACT
PROGRAMME
Managing for Impact (MFI) is a pioneering, global best-in-class management development
programme targeted at Middle Managers. It will challenge your thinking, upgrade your
capabilities, and provide you with a step-change in your managerial and leadership abilities.

MFI utilises an advanced learning
management system, clooox LMS
(cLMS),
offering
leading-edge
content drawing on the best
academic and practitioner literature,
including access to materials from
leading universities and corporates.
MFI is based on multiple modalities,
including text, video, audio, case
studies, simulations and games,
and other interactive learning
modes.
The programme is offered in
asynchronous mode - so you can
design your study schedule with
complete flexibility to match your
work,
family,
and
other
commitments. Each module may be
completed from between four (4) to
six (6) weeks. The full programme
may be completed within a
minimum period of ten (10) months.
The maximum duration allowed for
completion of the programme is
twenty-four (24) months.

The programme comprises of self-paced
formative assessments in each module and
two full summative programme level
assessments. Delegates will earn graded
badges on successful completion of each
module. Delegates will earn an MFI certificated
badge on successful completion of the full
programme.
MFI provides you with access to a rich variety
of resources embedded in the cLMS. This
includes access to four full electronic
textbooks (these textbooks are used in more
than 1000 classrooms internationally), dozens
of other customised texts and several hundred
hours of audio and video material from all over
the world; specially curated for our
cutting-edge modules.

The MFI may be customised
for corporate clients in several
ways including the provision of
industry-specific modules.

Programme Outcomes
On successful completion of the programme, delegates will:

Be aware of the external environment and
drivers that impact business and
organisational functioning

Understand the functional areas of
business and integration across them

Deploy leadership and change capabilities
in complex environments

Innovate and apply non-traditional
problem-solving approaches

Develop and apply management acuity

Apply an entrepreneurial mindset and
orientation in the organisation

Apply industry-speciﬁc knowledge back
in the workplace

Entrance Requirements

Develop and articulate their personal
leadership philosophies

Programme Structure
Successful completion of the programme requires
completion of the eight (8) core modules, one (1)
industry-specific module and one (1) elective
module, to make up a total of ten (10) modules.

National Certiﬁcate.
5 to 10 years relevant experience.
2 years management experience.
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Industry Speciﬁc Modules
Retail
Wholesale
Manufacturing
Agriculture
Food Systems
Health Systems
Urban Systems
Higher Education
Education Management
Banking
Maritime
Hospitality
Mining
Natural Resources Management
*Subject to minimum class sizes

Elective Modules
Design Thinking and Innovation
Systems Thinking
Adaptive Leadership
Manager as Coach
Theory U
Building High Performing Teams
System Dynamics
Knowledge Management
Futures Thinking and Foresight
Sustainable Development
Strategic Practice
Research and Innovation
Communication for Effectiveness
Process and Operational Effectiveness
Participatory Methods
Advocacy & Engagement
*Subject to minimum class sizes

Study Skills and Enrichment
To facilitate delegate engagement and success, we have a
full set of study skills and enrichment resources embedded
in the programme. These include reading, note-taking,
questioning, mind-mapping and diagramming techniques
for online learning. Delegates are provided with links to
develop and store these electronically.

Individual Development Plans
At the start of the programme, delegates will be taken on an
interactive online experience on developing an Individual
Development Plan (IDP). After the completion of each
module, they will update their IDPs to help them achieve
their personal and career goals. This will develop an
ongoing practice even after they graduate from the
programme.

Live engagement with faculty
Delegates will have the opportunity to
engage directly with key faculty members via
a live 4-hour webinar held monthly. They may
ask questions, clarify their understanding,
ask for suggestions, and get advice on
organisational issues they may be facing on
a speciﬁc module or topics. These sessions
will be scheduled on the programme
calendar well in advance.

Core Modules
Management & Organisation
The fundamental tenets of management are
ﬁrst explored. This is then extended to
functions, roles, structures, organisation
versus
environment
impacts
and
inter-dependencies in the context of
managing various functions within an
enterprise

Operations & Supply Chain
Management
The key role of the operations function is
explored, including historical development,
current trends, nature of manufacturing and
service organisations, and key operations
decisions. The module then proceeds to the
critical elements to ensure effective and
eﬃcient end-to-end supply chains, including
purchasing, manufacturing, transportation,
logistics, warehousing and distribution, and
customer service elements. The module
also includes an additional full video-lab
module on supply chain management
developed by one of the top university supply
chain departments in the world.

Marketing for Managers
The importance of Marketing as a key function of
the business is developed. The topics include the
marketing concept, marketing mix, buyer
behaviour, segmentation, product lifecycle,
pricing, distribution and promotion of products
and services. Once these foundational elements
are covered, there is engagement with
leading-edge material related to branding,
concept marketing, the making of a marketer and
outstanding marketing campaigns.

Entrepreneurship

Business Finance
The managerial function requires a keen
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characteristics of successful entrepreneurs, intrepreneurship within
big companies, and the relationships between small and large
businesses in an entrepreneurial ecosystem. A major component of
the module is the theory and practice of the business model canvass

managers need to know, together with key

and delegates will be expected to apply it in the context of a new

ﬁnance terms. Thereafter you will learn to
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intervention within the organisations in which they work.

ﬁnancial statements, such as the income
statement, the balance sheet, the cash ﬂow
statement, and their relationships supported
with clear examples. The module is rounded
off with an introduction to ﬁnancial ratio
analysis and preparing a budget for your
business. It includes a nano-module from an

Leadership, Complexity & Change
The contemporary environmental landscape is dynamic and
constantly shifting requiring a concomitant leadership response of
understanding complexity, and anticipatory, agile, and adaptive
capabilities. Beginning with the range of classical leadership theories,
the module moves on to covering systems leadership, leading
change, leading under complexity, and polarity management. It

internationally renowned business school on

culminates with each delegate developing and articulating their own

the nature of ﬁnance and how it works.

personal leadership philosophy.

Business Simulation

Personal Mastery

This is a fully online simulation that gets
delegates to understand and learn about the
dynamic nature of the business ecosystem,
the complexities between various players in
a supply chain, and how our own actions lead
to unintended consequences. It is a highly
interactive learning process that will
stimulate delegates to explore the
interconnections between various factors
and to develop their own solutions to
complex organisational problems.

The foundational element of management
and leadership excellence is that of personal
mastery. This module focuses on the
integration between hand, heart, and mind,
for whole-person development. Key topics
include emotional intelligence, mindfulness,
somatic development, vulnerability and
resilience, empathy, authenticity, gratitude,
and self-care. Delegates will be taught the art
of journaling as a key leadership and
personal development tool and practice.

Programme Structure
Eight core modules
One elective module*
One industry-speciﬁc module*
Study skills and enrichment module
Individual Development Plan – Platform
Access to all relevant programme materials
Access to live sessions with key faculty members
Assessments
Badges Certiﬁcation
Online graduation
* Registered programme participants and programme alumni may enrol for additional elective modules for non-programme
purposes.

Admissions and Enquiries
Admissions are reviewed on a rolling basis. However, numbers per cohort are limited.
For programme enquiries, please contact info@clooox.com
Please submit application forms to admissions@clooox.com

CONTACT US
+27 84 866 1142

info@clooox.com
Manor Gardens, Durban
South Africa

