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SENIOR LEADERSHIP CAPABILITY 
PROGRAMME
The Senior Leadership Capability Programme is a cutting-edge leadership 
programme for senior managers and executives to challenge their worldviews 
and perspectives, to boost their leadership capabilities and to re-ignite their 
organisations.

It utilises an advanced learning management system, clooox LMS (cLMS), offering 
leading-edge content drawing on the best academic and practitioner literature, 
including access to materials from leading universities and corporates.

SLCP is based on multiple modalities, including text, video, audio, case studies, 
simulations and games, and other interactive learning modes.

The programme is offered in asynchronous mode - so you can design your 
study schedule with complete flexibility to match your work, family, and other 
commitments. Each module may be completed from between four (4) to six (6) 
weeks. The full programme may be completed within a minimum period of six 
(6) months. The maximum duration allowed for completion of the programme 
is twelve (12) months.

The programme comprises of self-paced formative assessments in each 
module and one full summative programme level assessment.  Delegates will 
earn graded badges on successful completion of each module. Delegates will 
earn a programme certificated badge on successful completion of the full 
programme.

SLCP provides you with access to a rich variety of resources embedded in the 
cLMS. This includes access to electronic textbooks, dozens of other customised 
texts and several hundred hours of audio and video material from all over the 
world; specially curated for the development of senior leaders and executives.
The SLCP may be customised for corporate clients in several ways including 
the provision of industry-specific modules, corporate subject matter experts 
and co-branding.



PROGRAMME
OUTCOMES
On successful completion of the programme, 
delegates will:

• Achieve higher levels of self-awareness and 
 personal mastery
• Apply somatic intelligence for personal and 
 organisational effectiveness
• Apply the skillset and core capabilities of a 
 systems leader
• Develop a strategic mindset based on 
 acute understanding of the complex global 
 and local environment.
• Envision, articulate and bring forth desirable  
 futures
• Acquire strategic insight through the   
 application of foresight
• Build and lead high performing teams

ENTRANCE
REQUIREMENTS
• Relevant diploma or degree
• 10 to 15 years relevant experience
• Relevant management experience

Candidates who have successfully 
completed the clooox Managing for 
Impact programme are eligible to directly 
enter the Senior Leadership Capability 
Programme.



Live engagement with faculty 
Delegates will have the opportunity to engage direct-
ly with key faculty members via a live 4-hour webinar 
held monthly. They may ask questions, clarify their 
understanding, ask for suggestions, and get advice 
on organisational issues they may be facing on a 
specific module or topics. These sessions will be 
scheduled on the programme calendar well in 
advance.

Successful completion of the programme requires completion
of all six (6) modules.

Study Skills and Enrichment
To facilitate delegate engagement and success, we 
have a full set of study skills and enrichment resourc-
es embedded in the programme. These include read-
ing, note-taking, questioning, mind-mapping and 
diagramming techniques for online learning. Dele-
gates are provided with links to develop and store 
these electronically.

Self-Awareness
and Personal Mastery

The Systems Leader

The Leader in my Body

Futures Thinking and Foresight

Leading High Performing
Teams

Perspectives from the Top

PROGRAMME
STRUCTURE



Individual Development Plans
At the start of the programme, delegates will 
be taken on an interactive online experience 
on developing an Individual Development 
Plan (IDP). After the completion of each 
module, they will update their IDPs to help 
them achieve their personal and career 
goals. This will develop an ongoing practice 
even after they graduate from the 
programme.

Coaching Support
The programme has an optional coaching 
component. Delegates may be assigned an 
accredited  coach that will support them 
while participating on the programme. This 
will be in the form of monthly coaching 
sessions between the delegate and his or 
her selected coach.

Self-Awareness and Personal Mastery
In a complex world, leaders are unique in how they articulate and live out their leadership. In order 
to this they need to “lead out of who they are” – that is, based on an acute understanding of them-
selves, their make-up, their triggers and growth points. They are high on emotional and social intelli-
gence which is founded on the bedrock of self-awareness. This  module is based on a conceptual 
framework of self-awareness and personal mastery that is built through a range of modalities of 
deep introspection, reflective practice, mindfulness and a battery of self-assessments.

The Systems Leader 
The systems leader is one that is able to bring forth collective leadership in the face of uncertainty 
and complexity. This module develops the three core capabilities of systems leaders. The first is the 
ability is to see and recognise the whole system, drawing on a systems mindset and the application 
of systems tools. Secondly, systems leaders have the ability for deep reflection and stimulating 
generative conversations. They recognise that solutions are crafted from drawing in multiple voices 
and understandings without imposition of a single, one right answer or solution.  The third capabili-
ty is working with others to co-create the future instead of a reliance on reactive problem solving. 
The module will equip delegates with a set of practical tools for systems leadership that may readily 
be applied in their professional and personal lives.

CORE MODULES



The Leader in my Body
This module focuses on the development and application of somatic intel-
ligence. It draws on the research and understanding of the implications 
of neuroscience on human development and awareness. The basic 
notion is that there is a strong integration between hand, heart, and 
mind. It has been discovered that we have neurons not only in the brain, 
but also in the heart, gut and other parts of the body. Who you are as a 
leader is significantly defined by who you are in your body. This module 
helps you figure out who you are in your body, understanding how your 
body-image impacts your decision-making, relationships with others and 
your overall well-being.  It offers conceptual tools and practical tech-
niques for developing and working with somatic intelligence. 

Futures Thinking and Foresight 
In a world of volatility, uncertainty, complexity and ambiguity (VUCA), 
existing approaches to understanding and working with how the future 
may unfold has major shortcomings. Futures thinking is a conceptual 
framework and a worldview supported by foresight – a set of tools for  
envisaging multiple, plausible futures within which a company or an 
organisation will operate. This enables leaders to develop strategic 
insight of the competitive terrain in which they will come to operate and 
the agility needed to navigate the uncertainties of a world of irreducible 
complexity. 



Leading High Performing Teams 
21st century organisations have recognised the need to shift from rigid, bureaucratic structures to deliv-
ering value and achieving competitiveness through teams. The very act of leadership is done primarily 
through leading teams. While the Tuckman model of forming, norming, storming and performing is a 
good base to begin with, it is not sufficient. This module will equip delegates with understanding the 
main factors in leading high-performing, high-engagement teams. It highlights dysfunctional team 
behaviours and how to avoid them. It deals with the complexity of working with polarities and multiple 
overlapping teams with both complementary and competing goals and objectives.

Perspectives from the Top
In this module delegates will be exposed to perspectives from top leadership from a range of organisa-
tions globally. They will have access to interviews with CEOs from these organisations covering a range 
of topics around leadership, management, strategy, organisational culture, personal development, 
change, sustainability and a host of other exciting topics. This serves as a capstone module where 
delegates are able to consolidate their learning from all the modules covered on the programme.

Programme Components

ADMISSIONS 
AND ENQUIRIES

• Six (6) core modules
• Study skills and enrichment module
• Individual Development Plan – Platform
• Access to all relevant programme materials
• Access to live sessions with key faculty members
• Assessments
• Badges Certification
• Online graduation

Admissions are reviewed on a rolling basis. However, 
numbers per cohort are limited.

• For programme enquiries, please contact 
 info@clooox.com

• Please submit application forms to 
 admissions@clooox.com



CONTACT US
+27 84 866 1142

info@clooox.com


